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INVESTIGATION REPORT FOR EXCESS GLUE / GLUE STAIN OF
EPSON UP 5150864-01

W1 - The excess glue is inherent in Semi Auto Gluing.
DIRECT CAUSE e o)t : s :

W2 - Due to manual feeding of item if operator got delay or stop for a few
second, the distribution of glue in the glue tab become thicker that caused
excess glue.

PROCESS/MATERIAL

W1 - Operator did not notice the excess glue.

INDIRECT CAUSE

W2 - No excess glue detected upon sampling checking.
PROCESS/MATERIAL

W3 - Our thinking when the glue got dry it become color less, why is not critical
specially in the glue tab side because its inherent.

The thick glue become color less when it fully dried

CORRECTIVE ACTION

> Orient the Semi Auto Gluing operator to wipe out if there is thick excess glue in the glue tab.
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